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STRATEGIC
PLAN

INTRODUCTION

WHERE WE ARE NOW
When the Queen’s Gambit Chess Institute was founded, our first major goal was to
implement chess programming and opportunities in every district of Pittsburgh.
After years of working in the community and establishing strong partnerships, our
mission and vision has grown. We envision a future where strategy and critical
thinking are at the forefront of every initiative, project and development in
Western Pennsylvania and beyond.

This strategic plan serves as a framework for the future of Queen's Gambit over
the next two years. Our goal, as originally intended by our 2017 Business Plan, is
to establish The Queen's Gambit as a social enterprize and continue to build on the
successes of the nonprofit Chess Institute. The plan includes our five key focus
areas ranging from securing a better financial model to growing and strengthening
fundamental partnerships.

Chess is a team sport. It takes a diverse community of individuals to turn this
vision to life. 2019 was a year to reflect on our accomplishments and think
critically about the future ahead. As 2020 approaches, we need your feedback and
support.

With graditude,

Ashley Lynn Priore
Founder, President, and CEO

THE QUEEN'S GAMBIT CHESS INSTITUTE
The Queen's Gambit Chess Institute is a
Pittsburgh based non-profit organization
dedicated to teaching chess to the
community, ensuring every child has the
necessary tools and opportunities to learn
the game of chess through a 21st-century
approach to education. We use strategy and
critical thinking to impact Pittsburgh through
various educational, social, political, and
economic initiatives and regional
partnerships.

INSPIRE THE NEXT GENERATION OF LEADERS
FORGE CREATIVE PARTNERSHIPS
ENHANCE CRITICAL THINKING AND DEVELOPMENT SKILLS

THE QUEEN'S GAMBIT, INC.
Founded on the belief that chess is a
catalyst for change, Queen’s Gambit
encourages communities and individuals to
use strategy tools to navigate the future.
With long-lasting partnerships, we are a
network of changemakers in the larger
movement towards a critical thinking world.

The queen still stands as a our central figure. Now, we are expanding the possibilities
and making chess programming a specific nonprofit dedicated to chess programming
and outreach. The Inc. will stand for our economic and community development
goals with a special focus on strategy consulting and "chess theory."

THE QUEEN'S GAMBIT

OVERARCHING DEPARTMENTS
Business and Operations
Administration
Development
Marketing and Communications

Enrollment and Expansion
9 Districts of Pittsburgh and Surrounding Boroughs
Government and Community Relations
Queen’s Gambit Chapters

Special Events Center
Chess Week
Chess, Community and Conversation
Pittsburgh Chess Conference
Other Events

STRATEGIC GOALS
ENHANCE OUR LONGTERM MISSION AND VISION
Queen's Gambit will become a social enterprize and house Inc. and Chess Institute. We
will work directly with the community to ensure our new mission and vision is meeting
their needs.

SECURE AND IMPLEMENT SUSTAINABLE FINANCIAL MODELS
Queen's Gambit will establish a new revenue model that will incorporate investor,
foundation and donor support as well as significant fundraising.

BETTER DEMONSTRATE OUR BRAND AND MARKETING
Queen's Gambit will work to create a more streamlined brand and enhanced our
marketing across digital platforms.

GROW AND STRENGTHEN FUNDAMENTAL PARTNERSHIPS
Queen's Gambit will strengthen our already existing partnerships and work towards
growing our network.

TAKE IT GLOBAL WITH A STRATEGY CONSULTING MODEL
Queen's Gambit will take its unique model global and share chess theory across the
United States.

ESTABLISH A PHYSICAL LOCATION
Queen's Gambit will establish a physical location with departmental offices and an urban
community space for chess education.
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